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5-B-GAR-E-T
' 13 Hovewber 1957

Director of Loglatics
Chief, Planning Staff

OL Staff Study Re Feasibility of Applying, EDP to the Agency
Supply Systen

Memorsndum to DD/S from C/Manzgement Steff, subject: BElectronie
Data Processing Feasibility Study for Supply Diviasion, Office
of Logistlics,” dated 19 Awgvst 1957 _

1. PROBLER:

To determine the extent to which the Agency Supply system can
be sdepted to the recomsendstions contalned in the EDP feaginility
study prepared by the Menagement Staff, DD/S.

2. ASSUMPTION:

Thet the evolution of Agency operadtions will continue 0 require
current changes within its supply geystem;, thus precluding tho ¢stab-
lishment, at this tiwe, of any suvply procedure that would be
infilewible in nature.

3. FACIS BEARING ON THE PROBLEM:

8. Bvolution of Agency operstions hos resulted and will resuls
in continvous wmodification to the Agemey supply system.

be Evolution of Agency operations hos resulted in a substentisl
reduetion of support rendered by Haesdquorters and has esteblished o
trend which indieates further reduchion.

c. There exists within the present supply systen an insufficient
volums angl workleoad %o Justify full BDP utilizaotion.

d. The application of an FOP computer %o the Agepcy eupply system
would nok _be geonemical.

- @ The installation of an clectronie computer would not resuld

in dollar and perzonrel savings, nor would it mele for s more effi-
clant system. : :

I

SEERY CONFIDENTIAT
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S-E-C~R-B-T

SUBJECT: OL Staff Stwdy Re Feasibility of Applying ZDP %o the
Agency Supply System

£. EDP does pnot provide foxr the flexibllity required in a supply
aystens that mwet support an Ageney having vesponsibilities and con-
ducting operatiors such &3 is found in CIA.

g- Speed of date proccesing and reporting is uot of primery
dmportance to Agency supply operations.

h. Utilizetion of FDP in a pooling ervangewent, physicallsd located
avay from supply opersticng, is not feasible.

1. Integration of an EDP computer, phuysically within the Office of
Togistice, cannot be ecoromlcally Jjustified.

2& » DISGESSI(EE 3

Be m‘mﬁ%

esting logistical develogpment is that much of the opeoratiounsl support
now being rendered by Heedquerters is taking the form of bulk packege
deals. " Thus, it may be coneluded thed "policy expsrience” bas prog-

‘nosticatsl & continuing decline in the Hesdguevters supply volume end

dictated the requirement for o supply system, the most importent
criterion of which is fiexibility.  1In view of the foregoiong and,in-
agimuch 88 the value of EDP depends upen voluwe and & reesonsble

" degrée of stendardization, it is obviocus thet EDP is not particulsrly

suited to the criteria of a CIA supply system.

b. Volume: - |

(1) Of the 20,000 line itaws, not less than 10% {2,000 L/I)
.and not more then 20% (4,000 L/I) represent line items having a

-2a
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SUBJECT: (L Staff Study Re Feasibility of Appmns EDP %o the
Agsney Supply System

recurring ponthly m&vﬂ.ﬁy‘ {Seo paragrephs 2 and 3, Amnex II,
Teb A). The remaining items, in the maln, represent historical
dnta.

{2) ¥ore than 500 of the line items processed roquire manuel

&ﬁatmg(meapm&phsaandfs, Annex IX; W&phh Avnex V;
peregreph b, Annex VI, Tab A).

{3) There are ouly spproximately 526 line item transactions
per Gay--201 represeating receipte and 325 representing issves.
Of these, less then 50) represent good stock numbers, thereby
requiring wanusl aditing.

€h) As conceded by Honagenment Staff, only an approximate 90
msmmmmmmwmmamofmmwm
Office of tics (seo Menagsment fespibility study, peragruph
5, Annex VI.

(5) T™he progrem covering the forecast of materiel requirements
hea bsen eliminated,

{6) Modification and improvement of the current supply system
would furtber reduece the nesd for EDP.

e. Economys

1) EDP installation muld inerecaze the apnual supply costa
18,600 plus, and creste an edditional "one-time" cost of
$101,250 plus {zes Annex IX apd peragrsph 8, Annex VI, Teb A).

{2) The installation of an EDP computer would not eliminate
smiwmmnfammmmw it

any. (Ses parsgreph 8, Aunex VI; peragrepbs 2, 3, b, 5 and 6,
Apnex V3 and Annex IX, Teb A). In certain instancss, savings due
to reductioca of lower grade MED personnel would be offset by
highey grade perscnnsl being reguired for EDP.

(3) Purther, sconozice is not the only criterion in Agency

meteriel suppord; security, avd baving ths right thing in the
right place at the right time are of primary conpideration.

4. Flexibility:

{1) BaM, through punch mm controls, offers greater
flexibility.

-3
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SURJECP: OL Staff Study Re Feosibility of Applying EDP to the
Ageney Supply Systea

{2) Tue stenderdization of the Agency supply system to EDP
spplicaticn is nob compatible, in the main, with the "modus
* whieh reguires more of the huwen clement and lsss of
elsctronic methods--EDP vnable to replece buman judgment and
dceision. {See paragragh 2, Aunex KI, Teb A).

(3) See paragraph ko and he{2).
e. Location/Utilization:s

would not be sufficient to werremt full EDP utilizetion, This
problen becor2s moXe ccxpliicated in light of the future Ageney
salnecation at langley,

(2) Further, the Agsusy supply system is unicue and unlike
that of any o Covernment agency or industry. Because of the
many excepsions and gpecial. situatio dlctated by cperabions,
1% does not readidy igladty snd over-sll standazdi

electronic eompzm; is n element mugt of recesaity be
reteinsd, with o withoud P epplication.

5. CONCLOSICNS:

 In view of the foregoing and those pAfisional. fects presented
mmeomwemmimmmeammwm% B axd C, it iz
concluded that:

a. Evidence presented by refevenced study in support of EDP is
st best somewhet elusive, end as such, i not suffieiently concrete
to Justify the cosh, performsnce and adeministrative problems that
would be incurved by EDP instellatiocn.

b. That past superience indicetes thst EDP is not sufficiently

¢lexible to ecopcmically cope vith the extenuating eiveumsiences
evey surrounding operatiousl support reguivenents.

whye

HeBeC-R-B-T
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L . SUBJRCT: L Stef¥ Study Be Feasibility of Applying EDP to the
b Ageney Supply System

e. Thet the volume of business conducied by Office of logistics
is ot sufficient 4o jJustify the wiilization of BEDP.

. d. Thet the prescnt system, in the intsrest of efficiency, does
bhave need of modificstion end such modiPication can be aecomplished
within the framework of the existing system.

&. That certain Manegreent rezcmmendations contaived in the
feasibility stuly can asd should ba incorporated into emy future
vxiifications of the Agsncy supply sysben.

6. RECOMMENDATI

Boped on the abwa, it is vecomssufled thabs

2. e Office of Logletics not concur, for the present, in the
ingtallstion of the 1N RAMAC 305 as reccmrended in the fessibility

stdy.

b. The Supply Division con‘kizma %0 d.mlnp &nd, 1f possible,
&ecelmte its presevt mevesewent program with the objective of modi-
-’ fying the present systen to that exiant neccesery to effect & simple,
efficieont, and sconomicel system which will pmam the best possible
suppCrt compatible with Agency operations. :

@¢. The Supply Division incorporate vithin their msasgewment program
thu@e Monegemont recosndations contained in referenced fessibility study
bieh will coimi@e with anﬁ enhence the objective of their progran.

i)

25X1A9A

Attechmentes
abs A, B, C. .
CONCURRERCE:
25X1A9A ¢
13 Hovember 1957
Chie?, Supply Diviaion Date
APPROVED: /[} 13 7
T ? m“m"“’ V4
25X1A9A
-3 g Divectar of Togieta
SBCREE e o
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3-E-C~RB~B-T

SUBJRCP: OL Sief? Stvdy Re Feasibility of Applying EDP to the
Agauey Supply System

Distridbution:

i - DD/8

1 - Comwiroller
1 - L] Staff
i - G/ab/0L

1 -D/L

1 - OL/¥3

05./F] |(8 mov 57)
25X1A9A

G

SuBeCoR-E-T _
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GENERAL COMMENTS ON TAB A

REFERENCE: Electronic Data Processing Feasibility Study of
Supply Division, Office of Logistics, detéd
19 August 1957 (Conducted by the Mansgement Staff, DD/8)

. In order to determine the fensibility and subseguent advisa-
bility of EDP epplication to the Agency's supply system, it 1s believed
broger to first meke a brief statements ss to the growth of the Agency
supply system.

a. The Agency, unlike any other agency of the government or
industry, is singulerly diffevent in its "modus operandi" and
thus, 1s largely precluded from application of stendardized
accounting and supply practices; notwithstending that its finel
accounting for funds and property besrs executive and legislative
zPproval.

b. By virtue of the unigue and world-wide scope of its
operations, which extend themselves into the meny facets of
both covert and overt tasks, the materiel suppocri, per se,
mist be tailored to esch specific tesk; consequently, the
supply system must be tailored mccordingly:

Requiring more of the humen element sud less machine
-methods than normally employed by other government
agencies and industry.

c¢. The present system is based solely on Agency expevience.
Although it stems from early 0SS days, it did not become uni-
form untll 1952, when the besic instellation was made. It is
based entirely on Agency experience. It is congtantly under
reviev and improvements are continuocusly effected.

2. This Tab (A) contains only those camments concerning the
refervence as are directly related to, or aid in the analysis of, the
application of EDP to the Agency supply system. Comments regarding
those recommendetions comtained in the reference » which concern the
manegenent of the Supply Division without reference to EDP application,
ere set forth in Teb B. :

3. Ipesmuch as the bulk of the recommendations, suggestions, com-
menta, etc., regerding application of EDP are conteined in the ennexes
to the referenced study, comments contained berein are arranged in e
like manner, l.e¢., comments concerning the contents of Annex IT of
referenced study are conteined in Amnex II of this Tab. Further, for
eage of reference, each appliceble statement from the reference is
quoted and is then follaowed by comments. Said corments contein either
concuryance or non-concurrence snd ressons therefor.
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TARLE OF CONTENIS

HO_COMMENT
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Annex 11
Tab ‘A

ekion. with Gatalop

"Under the preuent procedure of the Supply Divislon/OL, s
requisition frequently calls for items which mist be procured
as vell ag itens which are carried in stock, Approximately
forty percent (40%) of the line {tems om requisitions are in
the procursment category, either beceuse they are nornally

carried ag stock 1tems or because the stock hes become exhsusted,”

GORRENT :

Unless th: forty percent (40%) figure is analywed, it tends
to imply that 2 goodly portion of the procurcment action is a
result of stoek having become exheusted. This then would indi-
cate that there exisis a fallure in meintaining proper stock
levels and/or stockage on hand, A review of the past aix (6)
wonths action (April - September, 1957, imclumive), reveals that
only 2.6% of ell line items requested were cofed due-out becauge
of a failure t: bave proper quantities of these 1tems on hand as
normal stoek. This review also reveals thet 38.4% of the line
items requested were coded for immediste procurement action (PA)
because the 1tums are pot normally stocked,

Approved For Release 2003/04/17 : CIA-RDP78-04376A000100080002-2
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. Annex II
Tab. A4

"To determine whether en item is in stock or must be procured,
thel |ccmpares each line item with stock-status
reports. If en item appears in stock, the stock-status report
is meoually up-dated (for both issues and receipts) until the
next report is issued. The requisition is manually noted for
any corrections such as unit of issue, price, etc. If en item
is not on the stock-status report or if the supply appears ex-
hausted, or unlees & suitable substitute iz found to be in stock,
an extract of the requisition is mede manually for procurement
purposes and the action is noted on the reguisition. In the case
of a non-stock item or one which cammot be identified by the

he requisition or the extract is referred

%o the Identification and Cataloging Branch for emtablishment of
a stock mumber and nomenclature description end then referred
back to the I L In the case of an item normally

carried in stock, bul presently ou atocl reanigition

or the extract i3 referred to the
| for determination of & TepIler quentity o

e

be purchased. All such itezs are then referred tc the Frocure-
ment Division for purchase. As way be visualized, this entails
a grea% deal of manual lebor resulting in delays and merked up

requisitions which later mst be interpreted by others, multi-

plying the chances for errorsz.”

The editing by the computer is based on the assumption ]

[that the items

requested heve firm stock mumbers. This assumption is erroneous.

25X1A11B

Regardless of this, however, the computer could only proceas
approximately 508 of the editing, The reme2ining 50% of the

items requested do pot have stock numbers or, if clted, are not
firm. Such items must be considered as "exceptions" which cennot
be eutomatically proceased by the computer and must be performed
manually. Further, Intelligence operations are sufficiently
complex and diverse (in scope, security, and requirements) es to
so compound the problem of support es to placs ynugugl emphasis
upon the exercise of good judgwent. In turm, such judgment is
sufficlently complex, diverse, and semsitive as to preclude auto-
matic decision by computer.

Approved For Release 2003/04/17 : CIA-RDP78-04376A000100080002-2
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Annex IY
Tab A~

"Records of the Supply Division/OL indicete that es of 30 June
1957, the Identification and Cataloging Branch had identified
39,304 items of which 20,005 were carried on stock-status reports,
indicating ‘hat gome 19,300 items not carried in stock wight be
requisitioved. Msny of the 20,005 items appearing on stock-
status rejoris ere mnot actually carried in stock. It is, there-
fore, quiie possible for the number of line items requisitioned,
but not sctuslly im atock,to equal 508 of the total, csusing the

if not prokibitive.

to apend at least half of its effort in need-

. ock-stetus reports for items which must even-

tually be checXed by the. Identification and Cateloging Bramch and
rechecked agal: by the ' :

1. Of the 20,005 line items carried in stock, 8,114 line items
reflect complete dormancy, ia that no ectiviily was shown for these
itens durin; the lsst twelve (12) months. The remainder (11,886)
line items could therefore be concluded as active line items -
the extent nf activity with respect %o each line item has not
besn analyicd, This analysis would require an extemsive detsil
study. However, in reviewing the major categories, whereby
activity hes occurred, it can be safely deduced that, in certein
line items, the activity would be smell, i.e., less frequent then
once a monti. A spot check of records reveals that of 19,368
line items on band, & minimum of not less then 108 (2,000 iine
items), and 2 maximum of not more tham 20% (4,000 line items)
represented recurring monthly activity. This ectivity iz centered
primarily in groupe five {(5) and seven (7) categories. It is quite
possible tlot a modification in the Agency supply system, which
would eliminate daily administrative and housekeaping transections,
would result in a substeniiel cut-back in the volume of 1line items
transactiors. To retain on computer wemory "historical™ (non-
active) snd least-active items would » therefore, be wost cogtly,

2. An exumineiion of the laet six (6) months experience (April -
September 1957) reveals that 24.9% of all line items requisitioned
were for i‘ems mithout stock mimbsra, This same 24.9% would have
to be considered as excepticns and mammelly edited even under a
computer operation. Applying the 24.9% to the above 11,886 sctive
items would further reduce computer volume, Experience at other
activities proved that ell iteme not edited for shipment during
computer cperation wust bs researched for substitution and good
stock mumtors. Personnel would 8till be required to do this job.
One of the biggest lemsons learned by indusiry in computer operation
iz that ", ., . & computer requires parfect in-put data . . . the
cost of correction of errors end chapges ic very high." 1/

1/ AMA Seminsr, New York City, September, 1957
Approved For Release 2003/04/17 : CIA-RDP78-04376A000100080002-2
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Annex 1Y
Tab A

"To date no complete catalog of stock items has ever been
published. If a complete catalog containing only itema
carried "in stock™ and another catalog containing only items
which would have "to be procured” were published and disge-
minated throughout the Agency, and if separste forme for
requisitioning items "in stock® and items"to be procured”
were instituted simulteneocusly, the following bensfits should
accrue:s"

8. Under the presont memiel system; generally:

(1) Oaly the requisitions for items "in stock" would
have to be compered against the stock-status reports.

{2) Requicitions for items "to be procured” would be
referred dirsetly to the (proposed new)
| |for review and them go to Identificetion
and)Catamging Branch for flexowriter processing {see Ammex
¥ii}.

COAFENT:

This ies easier seid than done, It is difficult aven
under a one catalog system to oxpect belter than "fair®
returns; much leas could be expected urder a two catalog
system, Requisitions would be recelved which carried
both "in stock"” and "to be procured”™ items. This would re-
sult in extraction to other forms. A two catalog system
would result in sdditicnal workloed and posgible comfusion,
Further, an additlonal form plus enother catalog would be
added to our system, An additional field workload would be
crested; since two forue would have to be uiilized where one
formerly did the job, Another file of stock lists would be
ereated. Algo, it would be necessary to chsnge both catalogs,
In those instances where an item has been coded for procure-

ment action and finally turnad into stook by virtue of project

cancellation, etc., or if experience dictated that stockage
ig recommended. "Turn-ing™ are mogt freguent, as are stock
cleagnsing transactions.
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Amnex 11
Tab. A

"4. b. Under sn RDP System; generally:

(1) The mamual comparigon of requisitions against stock-
status reports for ltems "in stock" would be cosplately
zlimim)tted a8 this function would be performed by the computer

Tab C).

(2) Requisitions for items "to be procured” would follow
the same procedure as outlined under para. a(2) above.%

The manual eliting of all items not available az & re-
sult of computer procsssing would still be required. The
U.S. Army Medical Depot at Louisville hes determined it

. esgential thet al)l items not coded as shipped by the computer
must be researchet manually. It was further ascertsined not
feagible to edit on the computer for substitution action,
This position waa zonfirmed in the Harbridge House Study
conducted for the NDeputy Chisf of Staff for Logistics, U.S.
Arny. As stated tofore, approximstely 41.2% of all items
processed through the computer would still have to be
nmamally edited.
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Anney 1T
Tab A~

"Under present procedure requisitions origineting outside of
Headquarters may carry a [ |indicator and, in such cases,25X1A2G
are referred directly to the Office of Logistice. However, it

is then frequently necessary for the Supply Division to refer

such requisitions back to an area (Headquarters) for approval

of their Budget - Finance Officer and to s technical service

{in the case of controlled {tems) for their approval. It is

believed that referring all such uisitions directly to the

area desk, eliminating the indicator, for obtaining sug®X1A2G
approvals before going to Off'ice of Logistics will spsed up the

supply service and relieve the Office of Logistics of much

criticism for delays which may actually be the fauli of the

pregent systen.”

COBENT:
1. »Seé comment, paragraph 5, Annex II, Tab ‘B .

2. See, also, Instruction Ho. LT 42-300-1, dated
26 March 1956, entitled, "Use of [ E Special Indicator 25X1A2G
for Cables and Dispatches."

3. The[ _ |procedure is basically a procedure to estaBfi¥AA2G
8 direct commnication channel and to expedite the flow of routine
adninistrative and housekeeping support requisitions and request
for services from the field direct to Office of logistics for
action, and Office of Logiastics advising the status thersof direct
to field-~the DD/P Headquarters elements receiving only informatfion
of action taken. This procedure has no direct bearing to EAM or
EDP epplication.

— 126

1 12G
[ 1 \2G
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A v Anmnex II

6. "Preeeut procedure requires meny items to be carried in stock
undey one or more of eight different codes demoting [ 2OX]A11B
25X1A11B  [[] one of up to 27 codes denoting allocation, and one
- oy more of four codes denoting comdition. In many caseg, ne
stock level has heen established for an item and i{n other
cages, the estsblished levels do not appear reslistic. No
complete record of item ectivity apposrs anywhere in the
stock-gtatus o1 other reports. Frequently one item arbit-
rarily may be substituted for another if the ove requisitioned
is cut of stock. Meny items on requisitions sre not described
in sccordance with ished nomenelature, making it diffi-
25X1 cult for the or even the Identification end
Cataloging Eranch to determine exsctly what i{s required. In
the event of & property tura in, each item is held out of
stock until every other item in the lot has been identified
and ooded.” : g

B

L2 SofA 0

25X1A11B

2. Allocation codes are required to earmark certain items
for spe:ific projects, missions, and strategic reserves, It
enhencess controls and offers a mesns to sscure separate
listin/s and reports. This same procedure is standard through-
out tre Defense Department snd industry.

3. The problem of stock levels hze been commented on in
this Tib and wore adsquately expleined in Tab B, 1In many
casea, activity in certain line items would justify en estab-
ligbment of a stock level; however, beceuse of the support
being "exceptional”, “"one-shot", "temporary" s &te., prior
expericnce dicietez ageinst ibe establishment of & "stock
level.” In other instsnces, "stock levels" appoar unrealistic
end cenmot be supported by experience figures; however, they
were established by DD/P Materiel Board sction preparatory to
fortheoming oparations, targets of opporiunity, ste.

4. The historical record available with EAM procedures
is the same as cen be mede available with EDP, EDP does not
eliminate the problem; it merely offers random selection.

5. Under EDP editing, limited substitution can be mede
by the computer, wheress under EAM stock editing, nexlmum
substitution cen be made. This is an EAM sdventags,
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A "7. The feesibility team fsels that:
8, Catalogs, &s described inm para. 4 s&bove, ghould be
blighed and disseminated immsdiately and shounld contein
in sddition to full nomenclature for each item) for
requisitioning purposes, the following:

(1) Full stock number
(2) A single noun description

(3) A "normal ordsr quantity"

(4) A single lecode (for the one most
frequently requisitioned)

(5) allocstiom cofes ((as not essential for supply
operations).

COMMENT :

1. Concur in the somments contained in Tab B reletive
this subject.

2 A!'

25X1A11B

" would prove in meny instances

- as wasteful expenaive.!hy nore wvhan less is required-s

all in excess becomss surplus requiring storage, surveillance,
transportation, and such other zcst invelvements, not to
wention eventusl disposal sction. A greater study of this
problem would be reguired. Experience to date does not sub-
substantiate savingz in "normsl order guantities™ across the
board. The DD/P-element, as a rule, does not desire to spend
hard money on things they do not need, ezpsclally under an
Agency policy to keep surpluses down. At best, shipments of
more than gatupl quentity desired, would, in effect, result
in transferring from one storage point to enother of these
averages.

25X1A11B

4. Allccetion codez are congidered as essentisl both to
-’ the mission and to the supply operations just as they are
considered necessary to the other logistiic systeme of the

Ui5AF, USA, and USN,
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Annex IX
Tab A

7. The feaaibility team feels thet:
b. "The requisition be re-dealgned in two forms --one to

be used for "in stock" items »
"to be procured” only." only, the othar for items

GOMMENT : T el
Not concurred in (See Comment, P .
Tab 4). s Yara. 4, Annex II,
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7.

Annex II
Tab A

The feasibillty team feesls that:

c. "Items that are required in larger than "normel order
‘quantities” or with a| |code other than the
one epecified under para. 7a{4) above should be requisi-
tioned on the "to be procured" form,%

Not practicable in thaet it would inject into the system
the preparation and processing &f two separate documents.
This would double the handling and routing of same. In
eddition, if the itemz on the document "to be procured" were
in a favorable or excess stock position, it would be more
practicable to issue from these agsets than to initiate
procurement action. If, on the other hend, the normal order
aquentities referred only to items mot carried "in stock", but
to the "o be procured" catsgory, then oiber criteris would
enter into the decision of how much should be procured. Pro-
curement sction could not be taken on & verbatim basis for

many reassones, sone of which were stated in comments to pars.
7s, Teb A,
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Annex I1
Tab A

7. The feasibility team feels that:

d. ™A1l items carried under "condition" codes one and two
should be combinad into cne"available for use" codes."

CORENT:

1. This may b2 possible; however, after a more thcroﬁgh
investigation, 1t is agreed that, for compuier purposes, the
consolidation of conditions 1 and 2 would be more feasible.

2. In those inastences where shelf life enters into the
picture, i.e., when the item 1tself has been procured. in a
new condition 1 category and by reason of non-issue has
expired its dated deadline and placed in condition 2, it may
be wise to be knowledgeable of such stocks. This ig true in
such items as £ilm, medical, communications, TSS, explosive
ordnance snd smmnition. Knowing quantity of such stecks on
hand helps stock management establish more practieal stoek
levels and procurement scheduling.
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7.

Annex ¥1
Tab A&

The feasibility team feels that:
e. "All items cerried under "cordiition code 3(needing re-

conditioning) and code 4 (not repsirable) should be placed

in 1 suspense account until made "aveilable for use® by

resonditioning, or disposed of ss not repairable, and that

ril property turneé in should also bs Placed in this
4ccount until properly identified, and relessed item by
iten as disposition is determined."

CAMENL:

L. There are a mmber of items, such as the weapon
category, wherein the property may need reconditioning, but

is still considered &s usable and desirable for certain type

niseions, without actually going through a costly rehabili-

tation progrem, I

2. The above exaumples meraly point ocut that the
"eondition" problsm is more complex than it appears on the
surfece. Any reclassificaticm of condition codes would re-
quire a complete study in itself. The present Agency
condition sysiem was built on years of Agancy experience
which resulted in the current system a3 being the begt
possible under the circumstances,
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Annex II
Tab. A

7. The feasibility team feels that:

f. "Proper levels should be established for each item carried
in astock."

COMENT -

Concur, but, &8 indicated in Tab "B", it is essier said than
done." This is more of a "trulsm" within the Agency supply system
as ageinst other agencles of the govermment and industry, in that
experience factors ave erratic amd inherently sre composed of wany
variables, thus requiring much human enalysis and calculated riske.
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Amnex 1
Tab 4

7. The feasibiliiy tesmn feels that:

g. "A standard substitution procedure (whare possible) for esch
iten which might be temporarily out of atock should be estab-
lished, and indicated in the "in stock" catalog.”

COMVENT :
i, Do not ccacur in gdoption of "in stock™ catalog.

2. Concur In principle for inelusion of
data in edock lists. Such a procedure is standard with Military
and other Jovermaental sgencies. It is not commonplace with
induatry, however. '

3. However much a substitutlon listing may bs desired from a
supply managanent point of view, experlisnce indicates thet operations
will not noimally aceept automatic substitution without some further
quelifications and coordination. ' '

4. Further, en additional unnecsssary and expensive workload
would be required, ineluding in-put changss to the computer, in
order to saintein current changee not ocnly to the primery item
itself, ut also to the substitution item{e). Also, the substitution
item(s) would have to be carried &8 & primary item, and thus, would
be listed twice.
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Annex 11
Tab. 4

7. The feasibility team feelz that:

h. "All stock items in which there has been no activity for
one year should be eliminated by disposal, or placed in
the "suspesnse socount.”

1. Thie is a policy matier which would require coor-
dination with other Agemcy elementa, It would affect all
phases of supply involving accountability, location of stocks,
redistritution, dispozal, etc. Movement between "active" and
"suspense” sccounts would invelve supply transsctions and
additional computer workloeds whioch are not required in the
current system; thus this becones & "make work™ proposal.,

25X1A11B
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Annex II
Tab A

7. The feasibility team feels that:

i. "Any combustible ordnance item should be removed from
warehouses containing other materiel, as constituting an
unwarranted hazard in event of fire.”

GOMMENT :

1. Not pertinent to EDP.

2. See Couments, Tab, "B",
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Annex I
Tab. 1
7. The feasibility teem feels that:
25X1A64. *The | | should be "in business"”

with complete siocks of items in normal demand, or "out of
buginesa" and used only as transshipping facilities (except

25X1A6A for[ ] (SA procurement sctivities).”
COMMENT
Not pertinent to EDP.
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TAM RE ?f"(.}"i‘:‘a;

u-'u--

being pretuoxd by shine Records D
erbodyiog dats pocuwmnleted Drapn Lrens
Supply Bivialon, Office of Logistics.
in the light of their distribubion and uee,
wpeble to find Justificetion Jor pany of thom
of them can be coabined or veplaced with i

1. Concur in any proposel thut will climinate unjustifiable
zﬁ’e'mfts; howaver, 4o not covcur in tneir slimlnation without a de-
alled stvdy of certal in of @hom repoets chich affect the Supply
’i)ivi ton {See Tub B, Amex TXX Yo PFurither, thers zre & wumber of
reports which ave prepared for obhe fs\:mn‘z,j components, sueh as

Pinance, which dre nobt the problem of '@ WWilice of wgissciwn

It is suggested thet veports such ap tirse be referred to the pro-

per Agency conponents, Time preclwudss 2 thorougn study of the

28l ,000 sevings claimed by virtue of climipeting the preesub 5‘?
reports and subabltutlng 15 new veporis under EDP. Hovever, atien-
vion iz invited vo the fact that the Mgure s prediceled on the
following mwwmi%"

b Toot reports recomuends(
necessary or peviinent b Suogr | J
recompsndations have been x“s::,maﬁ in pavd

c. Thet the 15 pew reporis will suflice (L regu
under the ROF systeme-on ssnwipticn that is wvalne aiﬂ @, when
one considers that the stud) suwpporiing the ! ingtellation of
EDP iz o puper exercise resliing in & cownclusion unsupporved
by experience. At best, arsuniag the above presents oo
unusum problems, this is nn estimate and nust be weighed

cmrcliag);;

2. Atteintion is invited o the fact that figures depiciing
savings (see par 2 & 3 of Avuex 111} are at First glence scmewhat
misleading, e.g.; savings under a nsy nanusl proeeiure do not
include administrative costs, whereas); those fig,x.;z@s d,mpim...ng
savings undey EOP Include wminihtx*atwe costs; thus, enhencing
the EDP ol aiuao. savings.
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ssapex LEL
TAB A

2. sed new manual procedure, this team would eliminate
¢ ggdzpm?ﬁa combine 13 reports into 6. The justifieation for
this ection with respect to each individusl report is presented .
in the attached Tebs E and F. Eligination of these reports woul
result in an annual savings of approximately $25,620, not including

any savings in sdministrative cosis, Teb G."

COMMENT:

Refer to perasgraph 1, Annex III, Teb A)
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Annex III
TAB A

"3. Under & proposed computer procedure, the teem would eliminete all
of the 67 reports presently being produced and substitute 15 new
reports. The title, proposed distribution, and use of each of
these new reports is set forth in the attached Tmb H. This action
would result in an annual gross saving of approximately $84,000,
ineluding administrative costs (See Annex IX)."

COMMENT':

Refer to paragreph 1, Annex III, TAB A).
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Annex IY
TAB A

Exeaples Showing Advisabllity of Meking
A Complete Mansgewent, Study of Supply Division , OL

L. The tesm making this study was crganized specifically as an EDP

Feasibllity Teom and not for the purpose of meking & management
study, as such. However, in charting procedures neecessary in
determining feasibility, it became apparent that ceriain areas
in the Supply Divieion, Office of Iogistics, might beneflt fram
& strictly menagement study."

COMENT:

Certain areas have benefited from this study (See Tab B
for those recommendetions accepted by Supply Division, OL).
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- Annex IV
TAB A

"2. One of these is indicated by the flow chart, Teb I, prepared by

the Supply Division/OL to show the current procedure in handling

& requisition at Headquarters; flow chaxrt, Tad J, prepared by the
25X1A6A | showing a continuation of this pocess at the

werehouse; and ﬂln Supply Division/CL present requirements re-
specting the numbers of copies of requisition form 88, Teb K. -
Tebs L and M show this process step by step. Here, decentralis
zation of functions hes been carried to a point where control . -
becomes burdensome bayond any possibility of economical procedure.
A correction of thia ie Buggested under a proposed new BAM-manual
method of processing for both Hesdquarters and warehouse, Tab N.
Fo estimate of savings which should accrue as a result of this
suggestion bas been made."

COMMENT 3

0f greet interest is the coubivation requisition and ship-
ping formet. A study has been under way for scme time to devalop
& form vhich ¢ be used. for both puwrposes. To date, a suiteble
Loyt : f The lowi and hia io lowes due to the fact that
the requisition
pY ure, howaver, is not
its spplication can be made

[} el zieEl id

penﬂ.en upon P operation sic .
to either EAM or EDP.
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Annex IV
TAB A

"3. Another ares, not directly related to FDP, is the flow of both
paper and material in the | | In making en analysis25X1ABA
in this area, the team discovered that 2 simple requisition for
a nontechnical cargo passee through 151 stepas (Tsb M) end involves
the use of from 50 to 86 pleces of paper in & minimwa of 22 forms.
In this process frequent trips for "Control" purposes are mads
back and forth between the Locater Office and various stations in
the warehouse, by devious routes involving meny unnecessary ateps
of time-consuming travel. With respect to the bin area alone
Tab O shows the present and proposed paths of material flow; and
Tab Q shows au analysis of travel to be saved using the suggested
paths--an average saving of 26.5%."

COMMERT ¢
Kot related to EDP
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-’ ‘ Annex IV
' TAB A

"%, The EDP tesm presumss that the “"control” reporting to the Locabtowr

18 necessery to ensble the Locator to answer inguiries regarding
‘the shipment of material. Such inquiries undoubiedly arise be-

cause of the length of time presently requived.for materiel to be
shipped from the warchouse - 5 to 20 dayr £or material in stock.

25X1A11B

them. BSpeeding up shipment of material should res

oposed new "Requisitioning in Conjunction with Catslog” prosess
Annex 1I) with resvlting elimination of the most of the inquiries
and, therefore, the necessity for “"control.” Btraightening the
paper and materie) flow paths should further eliminate much internal
travel. Elimination of all unnecessary forms (nov requirsd in meny
eages because of "control”) should do away with much paper work.
lo estimate of doller savinge incidemtal to the implementation of
these suggestions has been mede.” - _

¢ :
Not related to EDP.
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Annex IV
TAR A

"5+ The Lovator records (at the depot) arve prosenily contalned in

Kardox safe cebinets and depot document filing is maintained in
h-drever safe files. Tadb R shows the cost of these safes and the
annual cost of floor space spd {Locator) persomnel vequired to
meintain them. Teb S shows these costs under a proposed new
renual system, using e Hodel Master rotary file for Locator and
shelf filing for documents in & sccure avesm. Tab T shows

similar costs (without rotaxy file, which would be unnecessery)
under a computér system. An analysis of these varicus costs indi-

- cated the following savings:

‘One-~Time Annugl.
Bew Manuel System $13,228.51 $ 8,056.52
Computer Systein 1k,293.1a 12,136.52

Tabs U and V show floor space released and incremse in utilization."

COMMERT :

1. The status as & result of the usege for locetor purposes
is not understood. Reference is made to par 3b, Annex VI, If the
intent is to put the warehcuse locater date into the computer and
consider the end result es & momentary savings, then this sppaays

- erronecus. The input required to place the initisl date into the

computer and the sction required to keep i1t current is s consider-
able job, both menuslly sod in key-punch type operations, Savings,
if any, could pot be accepted as conclusive. It would elmost be
lmpossible to install stendard warehouse location symbols in EDP
memory, eince portions of Agency stocks sye held in other govern- -
men. locations, under their owvn respective systems. To superimpose
an Agency system on snother govermment agency would be preclusive,
To duplicate their aystem would be uscless--sn oxder on the Ay

releases our stocks a8 necded. e

' + To set vp locator codes on EDP memory for Agency-controlled
houses should rot be considered. A stapderdized system

would not be possible, since the items stored and the responsi-

bilities vary with each depot. Loczl conditions, such as, warshouse
space, lsbor, securliy, etc., mey have a bearing. The volume and
varisty is not so large that a locally controlled systen, coupled
with perconsl warehouse familiarity of stocks, cennot operate sde~
quately. Inclusion of lccator codes on the EDP memory would use up
expensive disc space unmnecesserily. Further, inter and intra depot
eheeges, whether from effleiency or policy dictates, would require
continual correction of the memory discs--a costly process at vest.
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Apnex IV
TAB A

"6. Tab W and the photographs attached thereto sre furnished for the
pwrpose of enavling ome, not familier with the warehouse, to gain
gome visual understending of the provlems discussed.”

COMMENT

‘Mot related to EDP
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Annex IV
TAB A

"7. The team feels that a complate menagement study of hoth the Heads
guarters &nd depot aréds of the Supply Division/OL may very likely
reveal other poasibie aavmgs, apd that it would be remiss in its
duty by fa:u,ing to offér a solution in the few areas brought to
its attention.”

S

Not related to EDP. However, this usy be worthwhile to con~
sider in view of the contemplated Agency relocation to Langley.
Agency supply operations mey have to be decentralized further or »
poselibly, become more centralized.
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S

CHOANIZATION AND FUNCTIONS

“.L. 8. Attached. hereto is an Or,s_,muz;ation Chaxt of the Supply Division/
Office of Logistics, Tab X, and & stotement of the mission and
functions of that Divislon, Teb ¥. The chart has been prepared
40 show in detsill the subdivisicne of the Supply Operatlons
Branch and the| | through which two ccmponents 25X1A64A
most of the papervork producing deta susceptible of electronic
processing flovs. The chart and stetement of functions serve
to indicate the extent to which decentrelization of functions
has been cavried, thereby creating en overload of work in
mainteining coatrol."

COMMENT :

Kot related to EDP.
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1. b. To accomplish its mission the Supply Division/OL has a T/0 of
25X 1’ - [[] of these, at least 6D are directly engaged full time, and
an egual number % time in the paperwork. At Headqusrters
25X1A6A and the| }this work involves the use of 50 forms
' which have been approved by RMS/MS end numerous other forms.

vhieh have been created internally within the OL without such
approval.. '

COMMERT 2

Hot related to EDP.
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TAB A

Electronic processing of such date in other organizations, both
commercial and governmental, has invariably resulted in simplifi-
cation of such manual operations ad still mey be necessary, and a
gignificant reduction in the numbers of people required to per-
foerm equal functions. For exemple, in the Department of Health,
Bducation and Welfare (Sociel Security Administration) the
incresse in the number of “Net Accounts Esteblished” as of the
end of FY 1956 cver the end of FY 1539 was 167.8%, whereas the
"Averege Buwber of Employees on Duty During the Year" for the
same dates increased only lk.THh. At a conference attended by ,
members of this feasibility team in Atlanta, Georgia early this
year, one of the metal fsbricating companies reported an suntici-
pated annual saving in clerical costs of $220,000.00. Others,
such as Lockheed Aircraft and General Electric, while not fur-
nishing specific figures, stated that their savings were very
substantial It should be assumed, therefore, that this Agency
could anticipete similar results from conversion to EDP and that
the minimum savings indicated in paragreph 4 below represent a
coupletely logicel conclusion.”

COMMENT:

1. In those instances where a tremendous like recurring
volume can be xigidly processed within a stendardized program,
EDP mey result in simplification of manuel operations and may
rveduce significantly the numbers of people. The Agency Supply
System does not possess such volume nor ices it permit such
inflexibility. Jt 1z a system besed on meny “exceptions” and
"special. cases" reguiring more of the human element then of
sutomation.

2. Although claims in savings have been anticipated by many
companies, none have been substantiated in fact or published in
crder to evalupte. At the AMA Seminar, it was emphasized tbat
there have been no reported savings by any company as a result
of BDP. The installation of EDP at the Union Carbide Corpora-
bion resulted in e RED figure. Its Jjustificetion, however, was
on ¢he basis of us;ing the computer for use. _]y! Primary con-
sideration should &lvays be given.as to what one can do with
present EAM equipuent before considering & computer. _j.
7The Diswond Alksli Company of Cleveland bas not accepted EDP
for economics and other shortcomings. 3 /. Both Canning L/
and Kozmetski S/ 1in their recent computer publications,
vividly cite shoricomings of current EDP mschines. £ianley
H. Klion, Manager. Management Control Depariment, of Peat,
Herwick, Mitchell and Company, New York, very ably sunmarized
BEDP, viz.,

“Consideration must be given toc the fact thet Camputers
cannot. run your business.”
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This is & truism which most aptly fits the Agency, whose business.
requires more of the human element as against speed and automatic

meRoTY «

3. The U.S. Army Medical Depot, Louisville, Kentucky,
reported & potential savings of $16,053 for the month of May 1957
as & result of RAMAC 305A cperations vs EAM. This gaving was
based on the monthly processing of 52,595 line items. These
gavings were prograssively reduced as the pilot operation con-
tinuad. In August 1957, the potentisl monthly savings dropped to
$8,496. This was based on the monthly processing of 60,680 1line
items. A total of fifteen (15) organizationel functions were in-
volved., Potentisl savings were reflected in two (2) arees only
nemely, DPSR end Btocks Accounting. The remaining thirteen (135
areas remeined constant under both EDP and EAM. The RAMAC costs
did not inciude the preparsation of the following reportis and
items vhich were being prepered and costed under the EAM.

a. Dailly Transaction Register

b. Dailly Finencisl Statement

¢. Receipt Take-up Listing -

d. FPinanclal Inventory Control Recelpt

e. Costs covering the processing of prosthetic
teeth reguisitions

£. Costs covering the Hospital Equipment Assembly
Program

It can be definitely concluded that the expected potential savings
will become lessencd as the operation progresses and all costs are
inciuded. (See EAM/EDP comparstive cost snalysis next attached).
The officer in charge of this pilot operation has stated unoffic-
{ally that “. . . Wben ell the figures are in, he doubts very much
that any saviogs waich could be effected would be worth while."
The lntest evaluation report submitted by the U.S. Army Medical
Depot to Deputy Chief of Staff, Logistics, U.S. Army, reflected an
adverse position. The pilot model operation will continue however.

1/ Mr. Jemes T. Scott, Assistant Mensger, Electronic Date Pro-
cessing Depsrtment, Union Carbide Corporation.

-2/ 181D

_3/ "Electronics in Action,"” Specisl Report No. 22 - American
Monsgement Association, Incorporated, 1957

_l/ Richard G. Canning, "Electronic Dats Processing for Business
and Industry,” John Wiley and Soms, Incorporated, New York City

_5/ George Kozmetski end Paul. Kucher, Electronic Cemputers and
Mansgement Control, MeGraw-Hill Books Company, New Yark Clity
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e. In electronic processing of data produced by the Office of
logistics, in connection with requisitions, purcheses, recelptsy
and reports, the followlng functions will be perfcrmed elec-

tronieally:
Genersl Function . Speeific Functions Eliminated
(1) Editing . Manually comparing requisitions with stock status

report to determine identity and availabllity
of esch line item; meking extracts of items
to be procured; up-dating of records of
ﬂ isguances and receipts on stock-status reports,
dugeins, Gus-outs, vaek opdore; preparing end
. conbtrolling coding shecte.
(2) Stock Mansgs= '~ Menvally controlling stock level records, item

ment activity, issusnce of stock replenishment
reguisitions. 7 Lo
(3) Document ' Mepually duplicating requisitions, receiving -

Processing ‘documents, and many supplemental documents,
BTN - 1 § eliminating much. correspondence, £iling
o ‘ and control logging.
(4) Recelpts A1l menusl comparison and accounting sctivity.

Control

{5) Locator Manually maintsiped locator records at

{6) Packing and Malmmcmentaum 25X1
Shipping ‘

(7) Machine Records Necessity for producing many veports derived

{8) Depot Stock Most supervisory ectivity.
CQntrol

C H

(1) Editing - a. The manual comparison of items requisitioned
against the stock list will still be required. Less then 58.TF
of the line items requested ave normelly available and the
remaining items still require gereening for substitutes, pur-
chase actions, cancellations, etc.

b. Preparation of extracts of items to be procured is
pot novw normally accomplished. A copy of the original document
is used in lieu of an extract.

: c. In lieu of updating of records of issusnce and
receipts on stock status reports, an additional worklosd would
be generated in that all follow-up inquiries or queries relative
10 stetus of stocks would have to be punched into the EDP unit
for the information required. This is a workloed which would
further beccme cumbersome if the computer were physically located
away from the source requiring the data. Security would become
a problem and a greater possibility for error would be crested
due to telephone usage.
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(3)

(L)

' (5)

{6)

(n
{d)

_ Sonex ¥V
d. Coding is still required. Coding sheets would still
have to be furnished to the key punch operator for EDP processing.,

input to EDP is exaetly the same as required for EAM and the
human element is still required to code.

Stock Management - The majority of this action would still have
%0 be accomplished manually due to the type of Agency operaticn.
A stock level based solely on issues would not be Peasible nor
desirable, especially vhere issues are erratic. The establishpent
of levels and the preparation of replenishment requirements is
performed by most military depots using EAM equipment, but,for
re2asons mentioned prior, it is not recommended that this depend
solely on levels prepared by machine operations. Automatic stock
replenishment action would terd to build up unnecessery stocks
causing further storege and disposael problems.

Document Processing - a. The menual duplicetion of reguisitions
would still be required whether EAM or EDP methods sre employed.

G
, b. The bulk of the correspondeuce is

This cannot be eliminated unless procedures sre eliming
Further, the procedure is not related to EDP, It is ggg A

operational DD/P determination and one of Agency policy. I% 2G

‘efficient, expeditious, and econawical. 25X1A2G

' : ¢. The £iling end logging of vouchersis an
audit requirement. Audit actions utilizing EDP methods have not
been accepted to date. :

Receipts Control - The maintaining of contracts, purchase order ,
files, and due-in requirements must still be accomplished manumlly
if such informatlion is regquired. This informetion is reguired.
This is the only record of obligations {dues-ocut) to the field of
items on procurement action.

Locator - The malntaining of locator dsta on the stock record cards
can be dome with either the EAM or EDP mrocedure . This, in effect,
world require the manunl prepamration of the data at the warehouse,
and keypunching into a card for inmput into a machine. This is not
practiceble. Additionsl work and much confusion would in all
probablility result. '

Packiog and Shipping - Approximately 42% of 'the documentation would
stlll have to be reproduced menuelly for those items purchased for
direct shipment. If the elimination is based on both EDP snd the
flexowriter, then so much of the savings besed on the flexowriter
should be eliminated from EDP savings because it could be made
applicable under EAM operation. .

No comuents.

Do not concur. The depot stock control activity is the "hesrt"
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Amnex V
TAB A

would not only Jjeopardize the supply, but also, perbaps, the
operation in fact. As explmined elsevhere, the elimination

of personnel in the depot stock control section cannot be
agreed to 2s & matter of principle. The great number of
"exceptions”, "Special Handling", "Exigencies and Emergencias”,
andt;'.?curity" are mexely a few reasons for supervisory

con .
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1]
3.

b. This should result in the elimination of at least 36 positions
~ in the Supply Division/OL and 10 positions in the Machine Records
| Division (5 of whom would be repleced or reteined as computer
personnel -{see Amnex VI), as follows:

8
T
8
| 3
| 2
2
33
3
5

NHOTBE: It is understood that the! not included 25X1

in these savings, is bel . ,

cozmsz

jcated that a total of 23 spaces in ¢ 25X1
25X1 Eﬁﬂzma be eliminsted if EDP procedures welre—mrmseu—l‘ ; |
) : Be, personnel savinga were the biggest factor and it appears
S’ that the recommendation to use EDF were based primarily on these
monetary savings. The elimination of these positions is challenged
in that the reduction would Jeopardize the entire Agency supply
system. An anslysis of each position follows:

25X1 | (10 authorized and 8 recomended for elimination)
This 8 composed of 2 supervisors, 6 posters, 1 coding clerk
for receiving documents, and 1 ditto operator. -

Regardless of BAM or EDP procedures, the reproduction of either
requisitions or shipping documents is mandatory. The ditto operator
ig therefore essentisl. .

 Under the present system, all receiving documents containing items
which are sent directly from the receiving unit for shipment are not
processed through & stock editar. They are coded by a coding clerk
and processed es & "wash" (in and out) trensaction. Under EDP, these
documents would still reguire coding for EDP processing. As such, &
coding clerk would etill be required. ' '

A total of 6 posters i1s currently sssigned. Each issue received
is reviewed for availebility, substitutes, authorization, ete. The
posters also ecde each docvment for EAM processing. If EDP applica-
tion were made, all the documents would continue tp be coded for EAM
processing. Eech item not availsble on the basls of computer editing,
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would continue to be menvally screened for substitution and pro-

-’ curenent action. Further, if a comron requisition snd shipping
format can not be developed, and this is a likely possibility
because of security considerations, then the reguisition would
bave t0 be manvedly coded as to the line item sction taken. The
original requisitioner requires this action informetion. In
addition, the nwrmal research for warchouse refusals, queries from
customers, resesrch for inventory, £illing of voucher transaction
registers for audit purposes must still be performed regardless of
EDP or EAM procedures. Not more than 3 posters could be eliminated
if EDP 1s adopted.

a. The same mensgetient tools are sveilsble under either EDP
or EAM as pertains to stock levels, consumption, issue experience,
etc. A listing of requirements is prepared under the current EAM
system but, due to the nature of the Agency activity, it 1s still
necessary to review every line item to determine whether or not
stockage is recommended. The changing conditions and many variebles
of each ares to be supported prevent standerdization of computation
of stock levels to a point where & machine could compute a tactical
requivement. An auvtomatic action based on machine computation,
vithout reviev by the human element, would not be consistent with
an economicel and efficlent procurement, disposal, rehebilitetion,
b end/or stock redistribution progrem.

b. It should also be mentioned that the Stock Management Steff
performs other dutiss which, if sutomatically pex’f\gmed on EDP,
wlthout humen review, could be meaningless, viz., avallability and
capability studies in support of continuing, changing, and “on-call"
plens, progrems, and projects; not to mention budgetary and other
logistic coordimation functions. It 1s possible, however, that
saze recrgenization in this apea could be made.

25X1 | [people are authorized and 8 are

recommended for elimination)

ﬂ (4) of the positions service the operation. Since 25X1A2G
i3

25X1 s Agency policy which must continue, has no effect on

8 operation.

Two (2) of the positions are voucher clerks. Regardless of EDP,
voucher registers and vouchers must be filed for audit purposes.

Two (2) of the positions are for scheduling and expediting
customex requests. This activity coordinates emergencies and deed-
line dates with the area logistics officers, procurement, ware-
houses, editing clerks, etc. The elimimation of this unit is not
related to EDP procedures. Headquarters elimination would preclude
an eggressive follow-up system. .
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One (1) position is a distribution clerk. This clerk is
essentlal, under either EAM or EDP, to circulate requisitions,
purchase orders, correspondence, atc.

The finel position :ls the Chief of the unit. No jJustifica-
tion should be necessary to have supervision over 9 employees.

lpeople are assigned end 3 reccamended

Tor elimination)

This unit meintaine the estatus of all purchass orders, con-
tracts, and letter suthorizations. In essence, these are "due-ins"
to the account apd "due-outs” to our custowers. The elimination of
this unit would result in the loes of &l1 status records. OFf the
receipts "due~in" for direct shipment to field activities, over
65% are for items not stock listed. These would not be processed
cn the camputer and as such would have to be maintained manuially;
otherwise, there would be no status. The eliminstion of these
people under EDP is not concurred in.

Chief's Office (3 positions euthor-
slimination)

Past experience haes proven that 3 is the minimum number
necessary to supervise and administer such a large unit end its
volume of correspondence. To eliminete 2 positicns would be to
Jeopardize the entire operation.

Do not Concur:

8. The elimination of 5 people from the unit is predicated
on the assumption that the computer would prepare the shipping
documents and the manual preperation would no longer be required.
This assumption is in error as only 5% of all line items are
shipped from stock end 41% are procured and shipped direct from
the warehouse after receipt from a vendor. The preparation of -
these documents would still have to be done at the warehouse.
If they were prepared through the computer, it would delay the
shipment as the computer would first have to process the re-
ceiving documenta. The physical location of the camputer avay
from this operation would further cause delay and invite other
difficulties. :

b. Also, if the intent of ‘the study vas to prepare on the

computer a stendard shipping document for all o}

to include transshipments from the | | 25X1A6A
exceptions would have to be made to the standard procedure. On

many occasions, these depots are called upon to prepare shipping

documents consistent with cover.
teke the form of . . - 25X1C4A
etec, On infrequent occesions, the [is also called 25X1AB6A
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25X1A11A

25X1

The 3 people may st1ll be required under EDP to prepare
locator status chenge notices to the EDP umit ; £ile the suspense
notices, and file the EAM cerds received from the EDP center
after machine preparation. Under any system, the warehouse must
have a locator card under its own direct control for purposes of
locating the storege spece or when ‘properiy is received. ‘

Mechine Records Division

There is employed en aversge of 9.5 employees for logistics
end 5 are recommended for elimination. It is not believed that
5 positions are sufficient to input, enalyze, program, operate ’
maintain, and supervise the operation of an EDP computer and the
peripheral equipment. Considering it possible, however, the
salaries of the 5 retained would be considerably increase due to
the higher caliber and experience necessary for EDP operstions.
The MRD has expressed its opinion that the installation of a com-
~ puter would ai best eliminate two (2),and possibly only cne (1)
voeitions, 1¥ eny.

25X1 | | {2 positions authorized and 2 recom=
wended Tor eliminytion)

This unit maintains the accountability for detmched stations
and Headquarters activities. Pinancial property accounting (FPA)
at the local level is being implemented for only detached stations

8t this time. When this program is completed, the FPA for detached
stations in SPA vwill be terminated. The accountability for the
Heedquarters sctivities would still be required. It is possible

that one position mey be terminated, with or without EDP application.
Manual Worklosd | |
Attached hereto 1s @ step by step procedure of the IBM RAMAC

operation at USA medical depots. This further substantiates that
a definite requirement exists for the type positions trested sbove.
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Actual Procedures at USA Medicel Depot Using EDP Methods

l. Cited procedure has been extracted from the "Report of IBM
305A RAMAC Automatic Data Processing System Test" prepared by the USA
Medical Depot. A review of these procedures firmly established a
fact that personnel are still required and a considersble amount of
manual operation is still being accomplished, notwithstanding that
EDP methods are used.

2. Other obsei'vations_of interest relative to utilization of
manual method within an EDP installation are as follows:

a. There are approximately 60,000 stock accounting transactions
per month, of which 83% are requisitions. These requisitions are
still menually coded to show the action. Action coplies are then
returned by mail to original reguisitioner.

. b. Items not availsble, when processed through the RAMAC, are
"picked-out"”, screened, and processed manually.

 e. The present substitution criteria cannot be performed by
any type mechanical or electronic equipment.

d. There are still 32 manuel steps required in processing a
requisition through the RAMAC system. Editors » voucher clerks,
coding clerks, document processing and review clerks are still
required.
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Annex V
' TAB A
PROCED FOR REQUISITION PROCESSING
Individusl Inv_g 'ved - Procedure Step
Editor 1. Receives requisitions from Mail

Clerk, Administrative Office, time
and date stemps.

2. Edits document for completeness of
essential data; i.e., signatures,
detes, authority, fund citations,etec.

~ 3. Determines processing priority based
on date materiel is required and s
document "emergency” or "expedite
vhen required.

4. Computes and assigns "Deadline Date"
and "Latest Shimi_x_:_g Date” .

Voucher Clerk 5« Assigns voucher number and enters docu-
ment in voucher register.

6. Prepares requisition folder, inserts
Consignee Copy and forwards to :|

Section.

7. Forwards "Accounting Copy" to
Section (Administrative Brancly

Coding Clerk 8. Affixes coding 8lip to requisition and
enters appropriate codes

9. Underlines in red informaition om docu~

ment which 1s to be key
@;ﬁe& document to

ction

Freight Planning 10. Determines method of shipment and enters
5 digit address code &nd 5 digit cargo

(address) code in spaces provided
coding slip. Porwards tol

Keypunch Operator 11. unches and verifies header card (each
voucher) end line item detail cerds, main-

taining proper sequence. Forwards cards
with documents to RAMAC Operator.,
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RAMAC Operator

EAM Section

2,

Financial 8 Cards for each
. voucher are punched for use in prepare

Annex V
TAB A

Processes cards with requisition pro-
gram which updates issue be.lance,
cbligation balance (releases),
replenishable demand gquantity while
printing shipping mat complete with
consignee address and other header
information. The mat reflects the
difference, plus or minus, between
total emount of voucher and funds
cited for financial control.
“"No Record" items (incorrect stock
nurbers or non-stocked items) sre
autcmatically typed out.
Stock items which reach or go below
the established low limit gquantity
are also typed out and reflect current
balances which may be used in effect-
ing procurement.
Detail transaction cerds for each line
item of stock drop are automatically
punched for later use in prepe
of transaction registers and report

kion of daily FID ledger.

© 13. Input header and detail cards are Piled
in suspense for 48 houwrs and then
discarded.

25X1
25X1

1L,

15. Sends RAMAC output cards to

16. Transmits low limit report (typevriter
output) t Lhru

17. Sorts output cards as follows:

18.

i19.

& Financial Data Summery Cerds
b. Deteil Cards - Shipment
c¢. Detail Cerds - Shortage

Files shipment deteil cards in history
file to be used for preparation of

transaction register and for reporting.

Files fial dats summary cards for
preparation of daily FiD ledger.
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Document Processing & Review

Administrative Section

0 verify complete
that act:i.on wes tal n all
Pulls epplicable shortege

22. Types sdditionel infarmation, 1f desired,

23.

on met.

Checks ma-tage cardsbr substitute code.,

subatitute 'uam;it o tha ohortans ar_v_i_,

a25.

26.

27,

28.

29.

emalnder of shortage comds
1‘391’1‘“59"0 cher and re-i.ums anno~

Checks remaining mats for minus adjuste
ment amount (total of voucher erceeds
amount of funds approprieted}. These
documents sre pulled ard trapsmitted

vith the requisition to the 25X1
Section.

Forwerds completed requisitions on which

no shortege cceurred, together with the
shipping mats, to the t—l 25X1
Section for entry in voucher reglover

and tremsmitted to Storage Division.

Receives reguigit

cards from 25X1
| |Secn1m. 25X1
Determines action to be taken on short-

ages; l.e., esta.bliLsh chilgation, cancel
ghortage authorize station procurement ,
extractm etc. Annotates account-
Transmite shortege cards on which obli-

gatiom ere d with requisitions

and mats to Section. 25X1

Approved For Release 2003/04/17 : CIA-RDP78-04376A000100080002-2



Approved For Release 2003/04/17 : CIA-RDP78-04376A000100080002-2

Funding Section 30. Receives froan!

those requisi

Annex ¥
TAB A

appropriated funds were exceeded.

2. Posts dats to financial ¢one

trol cards, suspends documents,
and teletypes station for
reguired additional funds.

31. Also, receives all requisitions and

mate with shortage cards from |:|

a.

b

Releases for shipment, through

the | Section,
thosé documents on which funds
eppropriated were not exceeded

Where funds were exceeded, posts
to financial data cards and tele-
types for edditional funds.
{Documents may be released if
items to be shipped do not exceed
funds sppropriated. Teletype
will be sent for funds to cover
dues~out which will be shipped

at & later date).

32. Cards covering established obligations

BY'E

3 gent to the Dueas-out Cleri for

£1l

.ing pending shipment of stock.
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Annex ¥
TAB A

“L. The eatimeted minimum annual savings in salaries for the sbove 33
positions, based on an average of the lowest grades employed in each
of the components listed, equalling & middle step GS-7 at an annual
wage of $5,000.00, would amount to $165,000.00."

COMMENT 2

As indicated in caments to par 3, Annex V, the elimination of
only 3 spaces in supply operations as a result of EDP could be concurred
in at this time. The elimination of 5 positions at MRD is highly con-
Jectural. Considering that approximately 50% of all transections are
"exceptions", this, in itself, eliminates 50% of the expected savings
at the very outset. Further, some of the operations elimipated did
aot have any relstion to EDP and, therefore, should not be considered
&g EOP savings.
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- Annex V¥
TAB A

"S. To review and code all requisitions before processing, establish
proper stock levels, and maintain such other controls as still ma

be found necessary after instellation of EDP !

— I TED - LTI [ TOSen VOMSIEELI0oN DOEsiDle wWith

the Procurement Division and the Identification snd Cataloging Branch."
COMMENT;

25X1 is required to support Agency-type operations.

IeIEW CONPUNERt would in effect be accomplishing the same functions,
hovever, only under a nev title (See elso comments Tab B).

_ e present structure and manning of the Depot
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AFWEL ¥
PAB A

"A. To provids effective lisison with the several components of the
Froxwresent, Division/OL, the Identification and Cetaloging Branch,
Supply Division/OL should be placed in the Procurement Division."

COMMEINT

A e b e S O

Po not concur {(See Comments per 06, Annex V, Tab B)
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Annex, V
Tab A

!

' "T. A complete manegement study of both the Procurement and Supply
Divisions/OL, and perbaps of the entire Cffice of Loglstics,
shouvld be made following the installation of a computer, to
determine other aress of possible savings.”

COMMERT :
This is logical if a computer is installed.
p
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Annex VI
TAR A

Camputter Reguirements and
Bstinsted Cost of IBM 305 RAMAC

' "1. In connsction with this EDP study, the mesbers of the feasibility
team have attended veriovs conferences and seminers snd have reed
many treaties and books with the alm of sequiring the most cuwrrent
information regarding both the methods of making EDP feasidbility
surveys and the characteristics of verious types of ccmputers.”

COMENT:

1. The Office of Logistics hod utilized i4s most qualified
and experisnced pergonnel in gvalunting the feapibility of EDP
epplication %o the Agency supply system.

2. In eddition theveto, the IBM 305 RAMAC was viewed in
operation at the U. 8. AIW W‘p‘ maﬂu@, be”o A viglt was
wede to the Sylvanis IDP Center. Attendance was boed et the
Auvoricen Monegewent Associstion Seminer hold in Hew York City,
Septenber 1957, wheveln wore expreszed induptriest views, both
o apd con, &8 to feasibility of EDP application.

3. Hony persommel within the Office of loglstics have machine
motheds experiences. Thelr views wore solicited ss to EDP application.
Boteworthy mention is the actusl experience which one member of
Logistles Stalf hed in the USAF BDP Center in the Fhilippine Isiands
and 17 yeors experience in USA and USAP monuel apd EfM supply operations.

L. PFurther, wmany publicaticos wnd stuiies were reviewed to
obtain the cuwrrend thinking on the subjeet.
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TAB A

"2, Agency requirements in the DD/S aress demerd prinecipelly (in

the opinion of thiz team) adet/itm 2lpha-numericsl mry(
storage, instruction, storage, aud the flexibiiity of Romdam
Accese to the wmemory. It eppears thet dlsc storage for memery
has an edventage over drum stovage in copscity and owér tepe
storage in flexibility. Drum stovage for instructions should
suffice. At this writing (30 July 1957) the IEM 305 RAMAC
{6 months delivery) and the IEM 650 RAMAC (9 months delivery
atter coupletion of o feasibility study spproved by IMM) have
distinet edventeges In those respecie over eny other computer
stuldied apd availshle for resscuable prompt delivery."
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"3. Inventory contyrol reguires s couxputer that will store and retein
in memory all of the esscutisl dnte required to furnish at eny
given moment the exact status of any invenbory iltem. The IBM
305 RAMAC will, without the necespilty of sorting deta in
accumilated batehes of s given type, process cach transzaction
as it happons end, ot the seme time, adjust every related record
in wemory storage. For exmuple, vhen used for inventory coatrol,
ispuances of shipping documents snf complling of replenishment
regquiremmmts, it will simultenecusly:

8. Determine avallability, or svbstitute {Editor).

b. Bote location in warehouse {Locator).

¢. Enter receipte apd calcvlate aew average yrice (Receipts Comtrol).
d. Price emch item ard calculate sxtension {Bditor smnd MRD).

e. Adjust stock belsmces (BEdikor snd MRD). T

£. Accumiste activity of ftems (Stock Management).

g+ Estehlish apd edjust "Due-ins" spd Due-cuts” {Editer, Receipts
Control and Stock Monsgement ).

h. Eliminats necessity for duwlication of dwcusents {Document
Proceseing. )

i. Tzsue punched cards for fimeneinl accounting and prepsration
of any requived reports (MED).

J. Eliminate the nacessity for mueh inkernal logeing {Depot
Stock Control).

k. Eliminate mch of the menunl key-punching of cards snd
collating of nomsncleture cerds (MRD).

1. Provide, at o moment’s notice, the suswor to sny inguiry
regording the currant stotus of any stock item for
menagenent conpilderation. '

m. Other applications as woy be found possible afber instell-
ation or dwring prograwming.”
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TAB A
ll3|(

COMMENT:

a. Availability aud Substitution: It is possible but not
practicable for the EIP computer %o substitute. Item substitution
vas not being accomplished on the IBM 305 RAMAC at the USA Medicel
Depot. The Harbridagr House Study prepered for the Deputy Chief of
Staff for logistica, U. S. Army, concurs that substitution on EDP
computers is not practical. :

The impracticability of sutomstic substitution by
electronice becomer all the more highlighted within the Agency
supply system, wherein the many complexities can only be resolved
by the hman elemrat. Any machine substitutlon would still require
man verificatici. This beccmes all the more important where
[ ] security, end timeliness ere paramount. As such, 42X1A11B
would appear at Tae very outset to be most inefficient %o have EDP
substitutions verified by the nmen elzment vhen the substitution
in the first initance could have been performed manually with
greater speed e/d accuracy. Some of the factors which render
gubatitution by EDP methods impracticoble are:

o {1) flecurity considerations may limit substitutions to
b certaln type models, year and country of manufacture.

25X1A11B

{3/ Condition of the item is often a fector.

(1) Packaging specifications mey preclude substitution
cmllmw .

(5) In eertein instences, it may be more economical and
eflieient to procure then ship from stock,
25X1A11B (6) Shipment of substitutes from a certain depot location

mey not be compatible[ |

(7) Mest reguisitions do mot irdicate whether substitutes
will be acceptable. In most cases, the matier of a sub-
stibute has to be worked out on & pairson 0 person basis.

b. Warshouse Locator. The inclusicn of 2 warshouse locator
gystenm on I\DP records is possible, but not feasible. The amount
of vorklosd required to maintain an sccurete status end processing
of input duta could poasibly exceed cur present worklead.
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Annex VI
TAB A

AA To esteblish a locstor system for the P5X1ABA
on EDP would not warrant the cost expenditure. present
system, with modificaiions, Low ezployed locally is adeguate and
economical.

To esteblish locator syctems for thel | 25X1ABA
overasces depots would not be feusible -- the local conditions,
both storage end labor, sizes and types of buildings, etc.,
vary too greatly. Each depol mus% be conzidered as an entity
unto itsel?, consistent with its ¢iver. Further, it would

~%11 1 v

e 1.l e !

25X1A6A

¢. Concur

d. Concur - this, however, can be doie with present EAM,
although not as efficiently. The volume, .overtheless, is too

- emall %o warrsnt pricing adsptability to EDP methods.

e, Coneur.
£. Consur.
g. Conocur.

b. Duplicstion of Documents. This will be iecesgary under
either FDP or BAM. If the referewmce is for wse «f one document
28 both a requisition and ehipping document, then the same savings
could be acco=plished by using the ore docvment in EAN proceture.
The preparation of & multiple format has been undev study by the
Gffice of Logistics for scme time.

i. JIssues Punched Ceyds. Concur, howsver, e preparation
of punched cards for financisl repoite is wlso done with EAM

equipment.

3. Eliminste logming. The internsal logging i1 dependent on
how mch eontrol is desired. Ko logging is actually required and
it cen all be eliminated immedistely under the prensnt system, if
it csm be accopted that no dccuments will ke lost. Hevertheless,
it must be considered that epproximstely 42) of all documents,
1f processed under EDP, will be non-giock llsted and will of
necensity be processed mepually as "Exceptions”. Tn all such
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ve no great reductica in key-punching of cords. The input date re-
maing approximetely the same. mlxeyhmehoa‘tand%mtor
OT7 equipment would still be required.

1. Query of stock stetus. The quexry as to the status of an
iten is more readily availsble under EAM Gue to the menual
mintenance of the stock listings. Murther, the personnel assigned
to this task are thoroughly familiar with their respective stock
ecetegories, end, therefore, can more readily offer solutions or
rvecommendotions relstive to specific line itema. In EDP procedures,
it is required that the stock muber {(or code mmber) iz keyed into
the computer in ordsr thet the proper information can be obtained.
The inquiry cen only be snswered at the cosputer location site.
The locstion of the computer away from the aupply operation
itaelf would not be efficient, since the hourly nsed for this
information would tax adiitiomal courier ani commmicetion
facilities; increase the chance of errori expose the inquiry
%0 poesible security bresches, apd delay in finalizing each
transsction. Suvbatitution, procurement, and such other "dpecial
excsptions”mldfm*&heraﬁdtodelawa It is not possible to
computa the mumber of daily inquiries which would be necessary.
These, howover, would be substantial.

®. Other agpllicatlona The RANAC is capeble of progremming
to 1ts full capacity, and other epplications can be generated, if
80 desired. Outside of Stock and Reporis Control, the Office of
Loglstics does not see any other applications of s continued need
at this timz. The Office of Logistics is attempting to retsin

its supply programs to the minimma, viz., the recent discontinustion
of requivemenis forecasting; proposed eliminstion of certain
reports; manual performence of "one-time" prograwe es against

using EAN; certain Agency Hot War rceponsibilities hmve been trans-
ferred to the milltery, thus further eliminating the necessity for
certaln programg. Other epplications to utilize the RAMAC full
cspac:mmd therefore have to be generated by users outside of
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TAB A

", Figures couplled by the Supply Divieion/OL showing activity in
Bequisitions, Shiprents and Receipts for FY 1957 are as follows:

Recelved Processed
Total Monthly Av. Total Monthly Av.
Requisitions 16,314 1,526 17,426 1,52
Line Items 88,147 7,346 78,219 6,185
Shipments 92,399 4,367
Recelpts 15,499 1,292 "

COMBMENTS =

Concur. A morg detailled breakdown of receipte and issues hos
been made to afford better amalysis of deily workloads. The data
vas brought up to date, using the last six months’ figures only.

Supply Transections
April - Septiezber 1957

- ISSUES : RECELFTS

/I L/ : L/1 L/1
MORTH DC LI ¥ DO PA_ : DOC L1 Direct Stock

Sept 1260 .SWT2 3373 178 1921 : 1350 307k 2126 948
Aug 183 7928 kS99 200 3129 1883  hoee 3735 527
July 1239 5553 3507 103 1943 1653 3713 3460 313
June 1285 L793 2855 133 1985 1703 k106 3559 547
May 1734 7263 4iko 225 2698 2377 5313 e

2k

OB s o 8 S X A SF 99

Monthly

Aver. k91 6488 3814 184 249 1768  kooh 3403 621

Daily

Aver. Th 325 191 9 125 88 201 170 31

CODE: |
DOC ~ Documents L/I - Individual Line Ttems

V¥ - Shipped D0 - Due-Out (Materiel not aveilsble when
originally requisitioned, but dback-
ordered sgaingt stock due-in)

PA - Procurement Action
(Hot aweilsble mpd being purchsged for direct
shipment from the warehouse upoa receipt)
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Anuex VI
TAB A

The above daily aversges were based on six months experience and were
computed on twenty (20) workdeys per month. The over-all delly average
worklosd, counting both receipts and issues, is 526 line items. Per-

centage analysis follows:

Line Items Per Cent
I8SUES:

Aveilable snd shipped on original 191 58.7%
requirements - includes substitu-
tions

Not available when requested and 9 2,5
back-ordered Due-Out {DO)

Hot available end placed on pro- 125 38.4% 1/

curement (PA)
Daily Total Issues 325

RECEIPTS:
Received and placed in stock 31 166
{stock replenishment)
Received and shipped direct to 170 sug
requestor ————

Daily Totel Procurement 201

0f the totel items requisitioned, 2k.9% did pot have stock mumbera.

65% of all the items purchesed were without etock nusbers. Of all the line
items received, 80% were mctuslly for reshipment to field activities and
were "wagh" (in and cut) trensactions only. These were not posted to

the memual stock listings by the stock editors.

1 / Substantisl number of these ave "non-stock” listed items and are
processed ss en accumilated single dollar figure - a one tine
“wesh” (in apd out) trensection.
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Annex VI
TAB A

"5, The feaaibility teanm estimated that the time required for an IBM
305 RAMAC to process all of the dats arising from requisitions,
iesues, purchase orders snd receipts, involved in an sverage days®
work for the Supply Division/OL would reguire 83 minutes. An IBM
analyet, working independently from totals furnished by the teanm,
prepared a computer Tlovw chert, Teb Z, and estimated the time at
g0 mirutes. It may be concluded, therefore, that the IBM 305 RAMAC
would suffice not only for the job under consideration but for
guch additional work as it may be possible to schedule within the
1imizs of the computer memory storage.”

COMMERTS :

Concur in the stetement, except that there will be other tasks
which must be performed prior to, during, and efter computer action,
such as, progremming, preparstion of input data, collateral uge of
peripheral equipment, and verification.
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Annex VI
TAB A

"6, The feesibility team heg concluded that an IBM 305 RAMAC will
suffice to setisfy the requirements for processing the date
originated by the Supply Division/OL, providing the suggestions
contained in Para. T, Amnex II are implemented, but will probably
not be edeguate for ell components in the DD/S Area. Bowever,
the IBM 650 RAMAC should be capsble of handling such require-
ments g they presently appear to this tean.”

COMMERT 2

There is no doubt that a RAMAC IEM 305 would be sble to satisfy
the logistic requirements, providing that tbe additional costs could
be warranted. Further, the application of the RAMAC to the Agency
supply operstions is baeed on the implementation of the recommends-
tions made in the basic study. The scceptence of such recommendations
would render the system less efficient and in certain agpects
inopersble. As such, only certaln logistic requirements could be
gaticfied . with the RAMAC. These seme requirements are met by the
present manuval/EAM system on a less costly and more efficlent basis.
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Aonex VI
TAB A

"7. Certain preliminery instellaticn data has been furnished by
I8 (Tab AA). While no detailed costs accompany this, it is
felt that they will not execeed $10,000.00."

COBENT:

The instelletion copts in ell probebility would be higher.
The USA Medical Depot, Louisville, Ky., indicates instelistion
costs of $12,803.768. These costs, hovever, did not imclude certein
apauce preparation, such as partitions, floor, as these were slresdy
ir place. The air conditioning wes avalloble; however the cepacity
head 40 be inereaged by 5 tons.
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Aanex VI
TAR A

“8. An estimate of the cost of opersting an IBM 305 RAMAC with
goripheral equipsant, for the vork uwwder consideration, i es

Eachinery

e 305 RAMAC

One 024 Key Punch
One 056 Verifier
One 083 Sorter

One OTT Collator with Alphebatle

Davice 110.50
One 407 Tabulsvor 1,028.50
One 552 Interpretor 82.50
One Sih Reproducing Punch 110.00
One OWT Taps to Cerd Convertur —.170.50
$4,916.00
Poraonne].
One Chief, RAMAC Opoxabor s-11 $ 532.%0
Two Koy Puach Operators S~-0k 596.16
One Machine Opersbor G5-07 377.08
Ope Progroamery G809 153,33
$1,932.07
Materials 00
Total Moathly s
Cont $7:,¢’16°07
Totel Annunl
Cont _ $80,992.6h
COMEARNT 2

1. The expevieasce of induvstry lndicstes that at least one {1)
wore programner, one (1) Avedyet, o0l one (1) maintensnce enginesr
ave requived. The yvay grade of G8-0)2 for o programmer =ay be low
and a G3-11 say be required to fill this position.

2. The largent savings claiwmed Hy the fezsibility study 1e in
the sovings of OL cnd MRD personnel. Coumsnts %o Annex V show that,
of the 36 position: recwsrended for ¢ imingtion, only 3 posters in

3. With no nubstantial eevings In (L/Supply persomnsl and con-
ceding that 5 pernonpel would be sufflcient to cpurate the EUP/Supply

Apprsred Fomne i ko 2 0obmpa bing ARPPES-6h3tc Aboonoessoboisl cost of
operations is $5,853.38 as against ke $6,848.07 per month RAMAC
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Annex VI
TAB A

estimate (Bce next atteched memovendum frmza C/MRD %o C/PS/0L,
dated 9 October 1957, subject: "Ha.c.him aud Personmel Coats ~-
Supply Control Branch MED).
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Annax VI
TAR A

Chief, Flanning Staff, Dates 9 Ockobex 1957
Office of Logilotics

Chief, Machine Recozds Divisicn
Mechins end Personnel Costs - Supply Coatrol Brench/MFD

1. Atteched is o recap of mnchine and personsel costs incurred
in the preparation of reports for the Supply Division, Office of
logistica. Thesc costs are based on the pericd 1 Jeauwary thruv
30 June 1957. Salery vates in the supervisory positions sre the
actual rates paid, hovever, in the grade G3-5 Operator and the grede
@3-k Key Puneh positions rotes are besad on the second and fifth
grade steps respeetively. The machine renbal is based on current
rates.

2. The totals errived et in the recap are based on six wmonth's
experience and are reduced to the average monthly cost. Therefore; the
following consideretions should be noted in order to obtein a more
accwrate assesamsnt of the requiremenis neccsssry $o produce the
reports: ,

a. During peak work load periods, it has been necessary to
use two type 40T sud two type 403 Accoumting Machines, four type
O77 Card Collatora, two type 514 Reproducing Punches, and two
type 552 Caxd Interpreters in ordsr to meet desdliines.

b. As & result of the uneven flow of source doouments, the
from zero to six during a moath. For exsmple, from July thru
Septesber 1957, thirty-four psrcent of the documents processed
were received during the four days immsdistely poeceding the
eut-off.

¢. There is no oppreciable time lost due to machine fallure
as other machines wormally sre svaeilsble within the Divislon.

| | 25X1A9A
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Hourly

$2.88
2.24
1.83
1.

1 JANUARY 1957 - 30 JUNE 1957

Overtime Bourly
Hourg Worked Rate Total

97 $3.63 $3,085.11
23k 3,36 31715.29
6713 2.75 11,575.37
—o- "0' i6°

ook 22,913,

MACHIHE UTTILIZATION
1 JABUAR?»;QZ[ ~ 30 JUNB 1957

Houwrly Rate Totel
0.25% $275.33
0.318 32:.68
0.349 210.kh
0.718 501.36
0.858 2,265.12
3'656 266.88
5.865 T4T7.8T
0.864 565.02
0-‘076 33032

3‘89" -
, 200,42

Honthly

Averags
$ 514,19
L3200
£ . 60

3,615.99

i

&

’-ﬂ
vRREiguy
VRRENGSIES

#

o
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ANEEX VIX
FLEXCHRITER FROCEDURE

Fo comment. Dosg not effect EDP.
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Anpex ¥IXX
TAB A

Cost of Feasibility Study

"l. In submitting this report the teem feels that the cost of meking
the study is a sigoeificant factor in arriving at possihle net
savings which may accrue Lrom jwplementation of the recommendations.”

COMMERT:

1. I% 18 sgreed that fsesiblilily stuwdy brought out certein
areas within the present supply system whereln improvements could
be effected. :

2, In those instances vhere the stwldy recommendations were
conslatent with socuyiiy, efficiency and sound supply monsgoment,
the Office of loplatics iz adepiing L1bts supply procedurss €0 cobe
form with such recomwmded thenges {ses couments Teb “B")

3. Fhe Office of loglebtics belioves that the savings which
':gwi:il rasult by edopiing ceriain rscomperdations comtained in the
Btudy will more then offszet the cost {$13,650) of the feasibility
/study. Mr. Stenley R. Kilon, Memsger, Messgeient Conbyel Depertment,
Foat, Mavwick, Mitehall epd Co., Hew York at the AMA Seminar made
this interesting statemsnt rogardiag BDP feazibility studies.

"Thae velus of the stuily poye for itseld by the review of curvent
procedures. It msy generaie profileble savings by climizating
"fat” by this methed of stedy. In some cases the study elimin-
ates the aged for & compuboe,”

The Price Weterbouse veport on the fepsibility of inetalling 2 madive-

rangs compuiey for the Diamcod Alkall Compony cenfirmed the company s -

esxdier findinge thet s EUP lontellastion wes nob timely &% thiz
vims. Thle decislon wae based mniply on the fsot that

“Bropomics, based on sceountinge-cnly epzilcations, were not
adequate 4o support an Electronics Progrom.” i

i./ See "ihe Momond Alkali Verdiot:”
"Hob the eight sime for eleotronics.” Blactvonics in

i Aeticn, Apecisl Maport Fo. 22, Awmericsn Heaasssent Associotion P
-7 Ine., A957, pp. ba-h8.

Approved For Release 2003/04/17 : CIA-RDP78-04376A000100080002-2

3

 IIIA Xeuuy |

;;’jl




Approved For Release 2003/04/17 : CIA-RDP78-04376A000100080002-2

AEEEX VIIT
“PAB A

"2+ During the course of the study covering the past six months ten
men heve contributed varying smounts of time as followa:

0S-Orede Ho. Men Time Contributed Selary Cost
15 i 1/3 month $ 337.50
15 1 1/3 wonth 337.50
i3 1 & months 4,495.00
13 1 1 month 750.C0
12 | L months 2,667.00
iR} 1 2 monthe 1,137.00
11 L 6 months 3,410.00
ix 1 b months 2,273.00
1 1 1 month 568.00
10 1 1/3 month 165.00
“id "5 months § 16,140.00°
COERE:

See comment Annex WIII, Parsgraph 1.
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ANHEX VIIX
TAB A

"3. Bight of the ton men attended ons or wWo cenferences or seminars
for & totel of thirteen such trips &t an estimated everage cest of
$250.00 each, the total amsunting to $3,250.00."

COREET:
See comment Amnex VIIX, pavagreph 1.
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S ANNEX YIII
TAB A

"4, The cost of specisl books, supplies, graphic and reproduction
. services, etec., estimated at $260.00

9. Total estimated cost of study is $19,650.00."

See comuent Annex VIII, par 1.
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fomex 1
Teh - A

ey oL Botineded Sevinge. pud. Geala

"1l. The sgevings aod egzts o be mm’;:iewamﬁ fyon implensntation
of the recommendations contained in this study are st forth
in para., 2 balov. Por cumperisom, they are divided imbo
two groups showing resullis from 8 revizicn of the gurrent
asmial prossdvrezs ‘
8. Withoubt a ocompuier.
b, With o coupuier,”
GERNRNE:

See Somments, foney IE, Parvs. &
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Anpax IX
Tab, "AY

"2. Exclusive of ths cost of making this feasibilily study
{estinated at 19,650,00), the principsl doller savings
and costs to be anvicipated are:

Savingss

Changes a%@

Depot {Anmex $13,228.41 £8,056.52 $14,293.41 $12,336.52
Elimination of Safe Cabi-

nete in MRD (Amnex IV) 3,395.00 3,3%95.00
Elinination of Reporis

{Annex III) - 25,620,00
Organization Changes C

(Peyroll) {Avmex V)

GROSS SAVINGS £10,623.4) 833,076.32..

Coats:
Computer Installetion
{Aonesx VI)
Parallal Gpe"&atiam
{1 month)
Computer rgtion
{Anmex VI)
GROSS CO5IS §
VE? GHE-TIME SAVINGS $16,623.41
NET ANNUAL SAVINGS %ﬁﬁ%

1, This snalysis concerns itself with goam
only. HNo stiempt has been nade to analyze the savings whieh
may result from the feesibility study, even though installation
of EDP is not made., In this commection, however, the savings
effected wvould be commensurate only with those zecommendations
which the Office of Logistles has ncooplted and concurved with
{ze¢ Teb B for spscific comcurrences). Since all of the
vecommendations were accepted, it followa thet the $16,623.41
“ons-time” pavings and the $33,676.52 "annuel® savings would be
refuced accordingly., It is believed, howgver, that whatever
the savings would be, they would more than offset the £19,650
coatb of the feealbilily study.

2. The Office of Logistles sralysis of the savings,
which would acemie by resscon of EDP application to the Agemcy
supply eyesten, follows below, The saguence follows that of
the basie study,
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No, 2 Continued
1TE4
Savingss
25X1A6A 1. ¢ o5 'a‘ﬂl:l
Depot {Annex IV 0
2. Eliminastion of Safe
Cabinets in MRD
{annex IV)
e’
3. Eliminetion of
Reports {Ammex III) ©
-’

%3;395 ’

0 1.
0 2.
58,380 3.

Amnex 11
Tab &

Do not concur.Proparation
of locator in-put dataj
aaintaining the gsysiem
current and ing
capds would in ell prode-
bility exceed this cost.

Coancur with reservations,
The cost of storing his-
torical and pon-active
information ‘on EDP memory
ia prohibitive., A goodly.
portion of supply data falls
into thie category. There-
fore, to effect a real
savings in the uge of the
covputer, such historical
data ahenld be stored om
carde in safe cabinets.

The savings clalmed ars
therefore oversiated.

Coneur with reservations.

A study wee not made, but
1% is assumed that there
would be savings to the
oxtent of the reports
gliminated. The difference
betweon the $84,000 savings
eclaimed in the feasibility
study end the $58,380 shown
here is the 25,620
difference in savings which
would acerue if the changes
vore adopted in the current
voporting, using EAM,
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(Sevings Continued)

Tna=Tine

& . Crpanigationsl
Changes Payroll
{Anpex V) 0

ross Savings . . . 83,393

Savings Claimed by

Manegement Stafl $17,588

Lanmuel

:‘,“ m 2 000

0,380

$1161,137

b

Conouxr only with respect

e vhe elimipstion of only
turee (3} stock editors.

it three (3) of the

wie {3 stock editors)
sioated under the feagi~
“iiitvy atudy are gtill re-
nﬂirEP even though EDP
Mnixc&tien iz made. Jus-
icgtion for this anslyeis
iz conisined in the comments
¢ the oraceding annexes,
apecitfically anvex V,
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Amnex IX
Tab. ‘A

Coste

1. Computer Installe- $10,000 0 1. Cousur with reservations.
 %ion (Annex Vi) This shoulé be considered

s minimum, Consensus at
AMA Sewminar revealed
higher costs. The in-
stallation of the 3054
RAMAC at Army Medical
Dspot, leuisvilie, Ken-
tucky shows $12,800,

2. Freight & 5,000 0 2., This item is pob included
in the EDP study. Covers
shipping and handling
charges {rom Californis.

3, Parallel Operation -

{6 months) $45,000 0 3. Do not comcur. The
feasibility study es-
tizeted a one-month
varallel operation
vhereas the U.5, Army
Modicgl Depot ot Loula-
ville has had a parallel
operation over 6 monthe,
and expacts to eentinue
game for an indefinite
period. The consensus
of AMA Seminar estimatves
parallel studies chould
be carried on from 2 to
3 and possibly 4 momntha.
It is belisved reasonebls
that the Agency camnot
expact to do it in less
than 6 months.

4, Feasibility Study
{Annex VII) $19.650 0 4. This cost was not ine-
eluded in the feaaibliliiy
atudy, Thiz cost is
considered by Office of
Logistics as part of the
initial ccst, inasmuch
as the persons conducting
it were precluded from
Approved For Release 2003/04117 : CIA-RDP78-04376A000]J5bEHRE, % “hatr normal
proper chaxgs.
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Anpex IX
Tab, "A%

{Costs Contimed)

3. ngmmmg snd
Bebugning §25,000 0 5.

6. Computer Opergtion
{snnex VL) 0 £88,993 6.

B it o A

Grose Coste. , . _EA0r.650 BA8,899

Claimed by Mamogement
Steff - bl s lrbB. E8.982. .,

Wt "Cue-Time" additicnal cest. . . $103,25%
Het "Anmuel® edditionsl eost . . . . 18,613

Thia ¢cst wes not in-
elnded in the study.

On thiz item depends
the suecensy or failure
of an EDP application.
I% iz a real ccst which
wgh be absorbed., The
estimate here does anot
appear toc be out of lime
in view of industry‘s
experience ranging from
$23,000 %o $300,000.

Conour with recervelions.
This 10 the game figure
ap used by Mansgeuwend
Staff in feasibility
study. I% is believed to
be low,es £1 s of from
$100,000 to $200,000 were
quoted by repregentative
of industry et AMA
Sewinar, Now York,
Septenber 1957. Peat,
Maveick, Mitchell, aud
Conpeny, New York in

- "ippraleing the Eeonomics

of Electrie Computeras®,
quoted the operational -
coste of & medlum sesle
somputer at 3105 per hour
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Tab &

3. The Office of Logisties comtends that 1f the RAMAC 305
inatellation were approved, from an econvales point of view alone,
no “one-time” nor smmual savings could be effected; specifically,
an gdditional "one-time™ cost of $101,255 and sn "annual® cost of
$18,613 would be imourved as against a "one-time® net savings of
$272 end en "anmusl” net eavings of $172,144 claimed by the
Honogement Steff. These costs ave in eddition to present system
ecost of operations,

4. Hp, Janes T. Scotl, Assistant Mamager of EDP Depariment
of Union Carbide and Carbon Corporation, vho, es Cheirman of the
AMA Seminar, very ably sumarized industry®a position on costs
and savings of ZDP, wis,

"Paopls terd to underestimate the cost of EDP. . .
Pew ccapanies, if sny, heve reduced costs. . .nothing
published to date to support cost reduciloms. . . No
one is really meking monsy, &t this time on electric
procesning,”

Ri‘ES

5, Mr. Stanley R. Klion, Menager of Mansgement Control
Deparinent, Peat, Marwick, Mitchell and Company, Now York, hed
this to say at the AMA Semimer reletive to EDP,

"iThe properatory costs are lerge. . .The enmunl cost
of & wedlum coaputer will be frow $100,000 to $200,000
per year. . .The coaputer is cxponsive. . With regerd
o savings, I do not 2oy thore will never be a 2avings,
but there hes been nome wp to now."
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"3. These figures do not inslude eny estimote of colisteral

savings, which should be very substantial, in the use of

the following equipment, supplies aund services:

&. Typewriters, duplicators, edding machines, ete.

b, Heedquarters space and £iling equipment.

¢. Paper and other supplies. |

4. Filing time in componcnis other then SD/OL.

e. Printing, courier, ta].em ard other services.

f. Records Menagewent services and storege

g. Eta.,"

1. Do not concur, The Office of logistics falls o
gce where substantiel collaieral savings would result from
elimination and/or pertial reductlon of equipment, cupplies,
aud services relstive to above categories.

2, True, in ocertein instaunces, sovings nay be effected;
whereas, in other instences, costs may bacome greater. Feor .
example, 1f the EDP installation were physically located away
from logistics oporstions, gourier ¢ Tyioes, Jelepts Paa,
Avacial_comminigablon feallitles, eorress

lment, would result in incveased costs,

3. Savinge ia wsy not be fessible., Under the
presont EAM setup, ten ?10) 184 pieces of equipment sve
utilised (Appendix %o Amnex VI); wheress, under the proposed
1B 305 RAMAC installetion, nire {(9) pisces of equipwment
would be required--olght (8) peripheral plus the RAMAD
{Annex VI). It should bde noted, however, that the RAMAC
requircn move space then does ordlaary RAM equipment.

_ 4. Flling osbinst space would not be oliminated co a .
whole., The oot of gtoring historical date on REMAC BeROryY
is prohibitive, As guch, storage of such date would prove less
expensiva if stored on cards in cabibets,

5. The A¥A Seminar, @s woll es the varicus EDP installo-
tions in government and industry, breught out thet certain
speoisl type of offisce furniture and fixtures would be
DECOSBAYY .
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6. The Office of Logisticz does not understend wheve
savings in Yrecords management services end storage" would
be effected., Outside of normal working files and card stor-
age of historicel data, the caly other requirenent would be
for current reporis. With or without the RAMAC, some of

reporta would be rotated on a current besie at the
25X1A6A Critical Files Centsr, o

7. Other miscellansmus costs, such as machine tapes,
wiring panels, initial exponsss of training pergonnel, end,
therealter, maintaining this "kuow-how", conversion costs
and costs ineidentol to "down-time"” would become real,

8, The coraliary ssvings claimed . appear to be evesive
in the semse thet they may not become real gavings, in fact.
Until such time ez "corallary savings" can become definitely
established, the Office of logistics is willing to comcode
that savinge in one form wonld be off-set with inoreased
costs in another form.
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